
            International Journal of Education and Science Research Review  
                                                   Volume-10, Issue-3 May-June-2023               E-ISSN 2348-6457                          

   ( Peer-Reviewed, Open Access, Fully Refereed International Journal)       P-ISSN 2349-1817                                                                        

                          www.ijesrr.org                        Impact Factor - 7.02             Email- editor@ijesrr.org 

 

Copyright@ijesrr.org                                                                                                                                        Page         602 

Teacher Emotional Intelligence and Student Learning Outcomes: A Systematic 

Review of Empirical Evidence, Theoretical Frameworks and Educational 

Implications 

Jyoti Prakash Kulkarni, Research Scholar, Department of Psychology, North East Christian University 

Dr. Yugal Kishore, Professor, Department of Psychology, North East Christian University 

Abstract 

Teacher emotional intelligence has become a key topic in educational psychology over the last thirty 

years. There's a growing body of research showing that how emotionally skilled teachers are can 

significantly influence students' motivation, participation, and academic success. This review article 

takes a close look at the theoretical underpinnings, empirical evidence, conceptual advancements, 

and educational implications of the link between teacher emotional intelligence and student learning 

outcomes. It particularly focuses on academic motivation and classroom engagement as vital 

mediators and outcomes. By analyzing peer-reviewed studies, theoretical models, and meta-analyses 

published from 1990 to 2022, the review highlights consistent trends connecting teacher emotional 

intelligence with various student outcomes. It also assesses the strengths and weaknesses of current 

research and suggests a conceptual model that illustrates how emotionally aware teaching can impact 

student learning behaviors. Finally, the review points out important gaps in the existing literature 

and offers suggestions for future research that could enhance both the theoretical insights and 

practical applications of teacher emotional intelligence in educational environments. 
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1. Introduction 

The question of what truly makes teaching effective has been a topic of interest for educational 

researchers, practitioners, and policymakers for over a century. For a long time, the prevailing 

answers to this question focused on cognitive and technical aspects: effective teachers were seen as 

those with deep subject knowledge, solid teaching methods, clear instructional delivery, and well-

organized assessment practices. While these elements of teaching quality are undeniably crucial, a 

wealth of educational research has provided valuable insights into the instructional practices and 

knowledge that best support student learning. However, this cognitive and technical perspective only 

offers a limited view of what teachers actually do, what students genuinely experience, and what 

effective teaching truly entails. 

 

At its heart, teaching is a deeply relational endeavor. Every act of instruction occurs within a 

relational context influenced by the emotional history of teacher-student interactions, the emotional 

atmosphere of the classroom, the perceived intentions and attitudes of the teacher, and the emotional 

states of individual learners at any moment. Students don’t just see their teachers as mere conveyors 

of curriculum content; they perceive them as human beings whose emotional presence, interpersonal 

approach, and responsiveness significantly shape the psychological environment where learning can 

http://www.ijesrr.org/


      International Journal of Education and Science Research Review 
Volume-10, Issue-3 May-June-2023                                                  E-ISSN 2348-6457 P-ISSN 2349-1817                                                                                         
               www.ijesrr.org                                                                                           Email- editor@ijesrr.org 

 

Copyright@ijesrr.org                                                                                                                                        Page         603 

either thrive or struggle. Research in educational psychology has consistently shown that students 

are highly attuned to their teachers' emotional cues, interpreting tone of voice, facial expressions, 

body language, and relational responses as signals that inform their feelings of safety, belonging, 

and self-worth within the classroom community. 

In today's educational landscape, the idea of emotional intelligence has become increasingly 

important for understanding what makes teaching effective. When Salovey and Mayer (1990) first 

introduced emotional intelligence as a unique and measurable skill set that involves recognizing, 

understanding, managing, and using emotional information, it opened up new avenues for research 

in education. Since then, scholars have been diving into how teachers' emotional skills impact their 

professional conduct, their interactions with students, and ultimately, how motivated and engaged 

students feel in the classroom. 

 

This review article aims to offer a thorough, critical, and well-rounded overview of this body of 

work. It looks at the main theoretical frameworks that define teacher emotional intelligence, assesses 

the research linking it to important student outcomes—especially in terms of academic motivation 

and classroom involvement—evaluates the strengths and weaknesses of existing studies, and 

suggests a conceptual model that illustrates the various ways emotionally intelligent teaching can 

affect student learning behaviors. The article concludes by pinpointing the key gaps in current 

research and proposing future research directions that could help deepen our understanding of 

teacher emotional intelligence as a vital aspect of professional effectiveness. 

2. Theoretical Frameworks 

2.1 The Ability Model of Emotional Intelligence 

The research on teacher emotional intelligence is built on a solid theoretical foundation, primarily 

stemming from the ability model introduced by Salovey and Mayer back in 1990, and later refined 

by Mayer, Salovey, and Caruso in 2004. This model outlines emotional intelligence as a collection 

of interconnected cognitive skills that involve processing emotional information, organized into four 

branches that increase in complexity. The first and most basic branch is emotional perception, which 

is all about accurately recognizing and distinguishing emotions in ourselves and others through facial 

expressions, vocal tones, body language, and contextual hints. Next up is emotional facilitation of 

thought, where we harness emotional states and signals to guide our cognitive focus, boost creative 

problem-solving, and make informed decisions. The third branch, emotional understanding, involves 

analyzing the intricate dynamics of emotional experiences, grasping how emotions change over time, 

and identifying mixed or unclear emotional states. Finally, the most advanced branch is emotional 

management, which is the ability to regulate and adjust our emotional experiences, both within 

ourselves and in our interactions with others, to achieve positive outcomes. 

http://www.ijesrr.org/
mailto:editor@ijesrr.org


      International Journal of Education and Science Research Review 
Volume-10, Issue-3 May-June-2023                                                  E-ISSN 2348-6457 P-ISSN 2349-1817                                                                                         
               www.ijesrr.org                                                                                           Email- editor@ijesrr.org 

 

Copyright@ijesrr.org                                                                                                                                        Page         604 

In the realm of education, this four-branch model serves as a robust framework for grasping how 

teachers' emotional processing abilities influence their professional conduct and the effects they have 

on their students. A teacher who excels in emotional perception can pick up on early and subtle signs 

of student anxiety, disengagement, or discouragement, allowing them to respond with the right 

sensitivity before a decline in motivation sets in. When a teacher leverages emotions to enhance 

thinking, they tap into affective cues that spark student curiosity and present intellectual challenges 

in a way that feels engaging rather than intimidating. A teacher with a strong emotional 

understanding can foresee how interpersonal tensions might escalate, grasp the complexities of their 

students' emotional experiences, and respond with a thoughtful awareness. Meanwhile, a teacher 

skilled in emotional management stays composed under institutional pressures, models effective 

self-regulation for their students, and fosters a stable, warm, and psychologically safe classroom 

environment where deep engagement with learning can truly thrive. 

 

From a scientific perspective, the ability model is particularly significant because it views emotional 

intelligence as a measurable set of cognitive skills that can be evaluated through performance-based 

tools like the Mayer–Salovey–Caruso Emotional Intelligence Test, rather than just relying on self-

reported emotional personality traits. This rigorous approach has established the ability model as the 

most credible framework in academic emotional intelligence research and has laid the theoretical 

groundwork for much of the strongest empirical studies in the field. 

2.2 Goleman's Competency Model 

Daniel Goleman's groundbreaking exploration of emotional intelligence, first introduced in 1995 

and later expanded with the help of Boyatzis and McKee in 2002, significantly widened the 

understanding of this concept and highlighted its importance in organizational, professional, and 

educational discussions. Goleman (1995) proposed that emotional intelligence includes a set of 

practical skills—organized into self-awareness, self-regulation, motivation, empathy, and social 

skills—that often play a more crucial role than cognitive intelligence in determining success in both 

social and professional aspects of life. 

In the realm of educational research, Goleman's framework has been widely used to delve into the 

emotional aspects of teaching effectiveness. Self-awareness helps teachers understand how their own 

emotions influence their teaching style and the quality of their relationships with students. Self-

regulation allows educators to stay consistent and emotionally balanced, even when faced with 

challenges in the classroom, which in turn fosters a sense of reliability and safety for their students. 

Empathy—arguably the most vital of Goleman's competencies—enables teachers to recognize and 

respond to their students' emotional needs, appreciate individual differences with care, and 

communicate in ways that validate students' experiences and boost their motivation. Lastly, social 

skills empower teachers to create collaborative and inclusive classroom environments while 

effectively managing the intricate interpersonal dynamics that arise in group learning settings. 
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Goleman's model has faced its fair share of scholarly criticism, particularly for blurring the lines 

between emotional intelligence and personality traits, as well as motivational tendencies. This has 

led to an expansion of the concept that goes beyond what can be clearly separated from existing 

personality frameworks (Mayer, Salovey, and Caruso, 2004). However, despite these theoretical 

challenges, its practical accessibility and wide-ranging applicability have made it one of the most 

cited frameworks in educational research focused on teacher emotional competence. Plus, its focus 

on skills that can be taught and developed, rather than fixed cognitive abilities, makes it especially 

relevant for professional development initiatives. 

2.3 Trait Emotional Intelligence Theory 

One key theoretical perspective worth mentioning is the trait emotional intelligence theory, which 

was most thoroughly developed by Petrides and Furnham back in 2001. So, what is trait emotional 

intelligence? It’s essentially a collection of self-perceptions related to emotions that sit at the lower 

levels of personality hierarchies. This is typically measured through self-report tools, focusing on 

how people view and experience their own emotional functioning, rather than how they perform on 

tasks that require emotional skills. Those who score high in trait emotional intelligence tend to see 

themselves as emotionally aware, socially adept, flexible, and resilient—these self-views can 

significantly influence their behavior in both personal and professional settings. 

 

In the realm of educational research, trait emotional intelligence assessments have gained popularity 

because they’re easy to implement in schools and universities. They also capture aspects of teachers' 

emotional experiences that traditional ability-based measures might miss. Research using these trait 

measures has explored how teachers’ perceptions of their emotional skills connect to their teaching 

methods, classroom management, job satisfaction, resilience, and the quality of their relationships 

with students. This has led to a wealth of evidence that not only supports but also expands upon the 

findings from ability-model research. 

        

      2.4 Self-Determination Theory as a Complementary Framework 

Self-determination theory, which was introduced by Deci and Ryan back in the mid-'80s and fine-

tuned in 2000, provides an essential framework for understanding how a teacher's emotional 

intelligence can shape students' motivation and engagement in their learning. This theory posits 

that we all have an inherent drive for growth and self-determination, which can either thrive or be 

stifled depending on how well three key psychological needs are met in our social environments: 

the need for autonomy, the need for competence, and the need for relatedness. 

 

In the classroom, a teacher's emotional intelligence is crucial for meeting these three needs. An 

emotionally aware teacher who recognizes and appreciates each student's individuality helps foster 

a sense of autonomy. When a teacher offers thoughtful, emotionally attuned feedback and 

genuinely believes in a student's potential, it enhances their sense of competence. Additionally, a 

teacher who truly cares, shows empathy, and prioritizes students' well-being addresses the 

fundamental human need for connection. By nurturing the relationships that help satisfy these 

essential psychological needs, emotionally intelligent teaching significantly boosts the intrinsic 

motivation that self-determination theory identifies as the gold standard for academic 

engagement—this kind of engagement leads to deep learning, resilience in the face of challenges, 

and a lasting commitment to education. 
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2.5 The Prosocial Classroom Framework 

Jennings and Greenberg's (2009) prosocial classroom framework offers a thorough and research-

backed look at how a teacher's social and emotional skills can impact both students and the overall 

classroom environment. The framework suggests that a teacher's emotional competence—which 

includes being aware of their own emotions, managing them well, showing empathy, having strong 

interpersonal skills, and making thoughtful decisions—plays a crucial role in shaping student 

outcomes through a series of interconnected processes. Emotionally aware teachers begin by 

building positive, trusting, and warm relationships with their students. These strong connections help 

create a classroom atmosphere that feels safe, well-organized, and conducive to learning. In such a 

nurturing environment, teachers can more effectively apply instructional and social-emotional 

learning strategies, which in turn enhances students' social skills, emotional regulation, and academic 

involvement. 

 

What makes the prosocial classroom framework particularly useful is its focus on the intermediate 

factors—like classroom climate and the quality of relationships—that mediate the effects of a 

teacher's emotional competence. This provides a deeper understanding of how teacher traits 

influence student outcomes, compared to models that suggest direct, unmediated effects. 

Additionally, it emphasizes the significance of teacher well-being as a foundation for maintaining 

emotional competence, pointing out that teachers who face ongoing stress and emotional fatigue 

may struggle to uphold the relational and emotional resources needed for fostering a prosocial 

classroom environment. 

3. Teacher Emotional Intelligence and Classroom Climate 

A key finding that keeps popping up in research is the link between a teacher's emotional intelligence 

and the emotional climate of their classroom. So, what exactly is classroom climate? It’s the overall 

vibe of the learning environment, covering aspects like warmth, safety, responsiveness, mutual 

respect, and how valued and supported students feel. When the classroom climate is positive, 

students tend to be more motivated, experience less academic anxiety, are more willing to 

participate, and achieve better academic results, no matter their educational level or cultural 

background. 

Studies show that teachers with higher emotional intelligence are better at creating warm, 

responsive, consistent, and emotionally safe classrooms. An emotionally self-aware teacher 

communicates in a way that feels authentic and predictable, which helps students know what to 

expect and feel secure enough to participate, make mistakes, and express their uncertainties. When 

a teacher can manage their emotions well, they model how to handle frustration, disappointment, 

and conflicts, giving students both implicit and explicit lessons on managing their own feelings in 

the learning environment. A teacher who shows real empathy and sensitivity fosters a classroom 

atmosphere where students feel recognized as individuals and valued as a group, creating that sense 

of psychological belonging that research shows is crucial for true emotional and cognitive 

engagement. 

Sutton and Wheatley (2003) showed that teachers who can effectively manage their own emotions 

are more likely to use positive strategies for handling student behavior. They’re also less inclined 

to react to tough classroom situations with anger, frustration, or emotional withdrawal—responses 

that research has shown can quickly and significantly harm the classroom's motivational 

atmosphere. Brackett, Rivers, and Salovey (2011) discovered that the emotional climate in 
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classrooms, as noted by independent observers, was closely linked to the emotional intelligence of 

teachers. This suggests that teachers with high emotional intelligence create more supportive 

emotional environments for learning. Together, these findings indicate that teacher emotional 

intelligence isn’t just associated with better classroom results; it actively shapes the emotional 

conditions that make those results achievable. 

 

4. Teacher Emotional Intelligence and Teacher–Student Relationships 

The bond between teachers and students is one of the key factors that consistently predicts how 

motivated students are, how they feel emotionally, and how engaged they are in the classroom, 

according to educational psychology research. When teacher-student relationships are marked by 

closeness, warmth, trust, mutual respect, and emotional responsiveness, students tend to show more 

persistence, higher intrinsic motivation, greater participation in class, and better academic 

performance, regardless of their age, educational level, or cultural background. 

In a thorough meta-analysis of seventy-nine studies by Roorda, Koomen, Spilt, and Oort (2011), 

which looked at how emotional teacher-student relationships impact student engagement and 

achievement, they found a solid positive correlation between the quality of these relationships and 

student engagement, with a correlation coefficient of r = 0.35. This effect was especially strong for 

emotional engagement and among elementary school students. This body of evidence clearly shows 

that the quality of interactions between teachers and students plays a significant and widely 

applicable role in shaping students' motivation and participation in school. 

Teacher emotional intelligence is often seen as a crucial trait that helps build and maintain strong 

relationships between teachers and students. When a teacher possesses high emotional intelligence, 

they are better able to recognize and respond to the unique emotional needs, backgrounds, and 

feelings of their students. This awareness allows them to tailor their responses in a way that feels 

personal and emotionally appropriate—like encouraging a student who’s feeling down, giving space 

to someone going through a tough time, or changing their tone when the class seems disengaged or 

frustrated. Such responsiveness sends a clear message to students: they are noticed, understood, and 

valued as individuals, not just as part of a one-size-fits-all teaching approach. This sense of emotional 

support from their teacher has been shown to significantly boost students' motivation, confidence in 

their academic abilities, and their willingness to participate in class. 

 

Research by Pianta, Hamre, and Allen (2012) revealed that the quality of interactions between 

teachers and students, measured using the Classroom Assessment Scoring System, was closely 

linked to student engagement and academic success. They found that emotionally supportive 

interactions are among the most impactful aspects of effective classroom dynamics. Their work, 

rooted in attachment theory and self-determination theory, underscores the relational nature of a 

teacher's impact on student learning and emphasizes the vital role of emotional intelligence in 

fostering high-quality educational relationships. 
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5. Teacher Emotional Intelligence and Academic Motivation 

The connection between a teacher's emotional intelligence and a student's motivation to learn has 

been getting a lot of attention lately. Numerous studies have shown that there are strong positive 

links between these two factors, no matter the educational setting or age group involved. Academic 

motivation— which includes how much interest a student has, their determination to reach goals, 

their ability to push through challenges, and the value they place on learning— is widely seen as a 

key driver of academic success, effective learning strategies, and long-term commitment to 

education. So, figuring out what environmental and relational factors can either boost or hinder a 

student's motivation is really important for both education and society as a whole. 

When it comes to research, the link between a teacher's emotional intelligence and student 

motivation has been explored using various methods. Studies that rely on surveys and look at 

correlations and regression have consistently found significant positive relationships, with effect 

sizes ranging from moderate to large across different groups and measurement tools. For instance, 

Rahman et al. (2022) found a strong positive connection between teachers' emotional intelligence 

and students' motivation to learn in a modern educational setting. Their findings suggested that 

teachers who are emotionally intelligent are much more likely to inspire motivated learners 

compared to those who lack emotional skills. Similarly, Patrick, Hisley, and Kempler (2000) 

discovered that students felt more intrinsically motivated and engaged when their teachers showed 

emotional enthusiasm and were aware of their students' feelings during lessons. 

The way teacher emotional intelligence impacts academic motivation is best explained through self-

determination theory. Teachers who are emotionally intelligent meet their students' need for 

autonomy by honoring their unique learning styles and showing trust in their ability to direct their 

own learning. They address the need for competence by providing thoughtful, growth-focused 

feedback that boosts students' confidence in their academic abilities. Additionally, they fulfill the 

need for relatedness by consistently offering warmth, genuine care, and being attuned to each 

student's individual experiences. Since self-determination theory suggests that fulfilling these three 

fundamental psychological needs is key to fostering intrinsic motivation, we can see that teacher 

emotional intelligence—through these relational dynamics—serves as a significant environmental 

factor influencing the quality of student motivation. 

 

Meyer and Turner (2002) highlighted through their analysis of classroom discussions that 

interactions between teachers and students that are filled with emotional support, positive feelings, 

and collaborative problem-solving lead to much higher levels of student intrinsic motivation and 

emotional engagement with their academic work compared to interactions that lack emotional 

warmth or are marked by negativity. Their research is particularly insightful because it focuses on 

the motivational effects of specific emotional interaction patterns rather than just broad measures of 

a teacher's emotional skills, offering a more detailed understanding of how emotionally intelligent 

teaching can shape motivational outcomes in real classroom settings. 

6. Teacher Emotional Intelligence and Classroom Engagement 

Classroom engagement has become a hot topic in educational psychology and research on school 

effectiveness. It highlights the growing understanding that how deeply students participate in their 

learning goes far beyond just following rules or achieving good grades. The most recognized 

framework breaks down classroom engagement into three connected dimensions: first, there's 
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behavioral engagement, which includes how students participate, put in effort, and adhere to 

classroom norms; next is emotional engagement, which captures the feelings students experience, 

like interest, enthusiasm, a sense of belonging, and the absence of boredom or alienation; and finally, 

cognitive engagement, which looks at how deeply students invest intellectually, using strategies for 

deep learning, monitoring their own understanding, and being willing to tackle challenging material 

(Fredricks, Blumenfeld, and Paris, 2004). 

Research consistently shows a strong link between a teacher's emotional intelligence and classroom 

engagement, with findings typically showing moderate to large effect sizes. Studies that use 

correlational methods have found significant positive relationships between a teacher's emotional 

intelligence and all three dimensions of student engagement, especially emotional engagement. In a 

key study by Skinner and Belmont (1993) on teacher-student interactions and student engagement, 

it was found that students were much more behaviorally and emotionally engaged in classrooms 

where they felt their teachers were warm, involved, structured, and supportive of their autonomy—

traits that align closely with the concept of teacher emotional intelligence as defined by both ability 

and competency models. 

Recent studies have delved into how a teacher's emotional intelligence impacts various aspects of 

student engagement. One key mechanism at play is emotional contagion, which is when a teacher's 

feelings are passed on to students, influencing their emotional involvement. When a teacher shows 

real enthusiasm, positivity, and emotional commitment to the learning experience, it tends to create 

a ripple effect, fostering positive emotions in students. This, in turn, enhances their focus and 

encourages deeper cognitive engagement, aligning with Fredrickson's (2001) broaden-and-build 

theory of positive emotions. Conversely, if a teacher appears flat, disengaged, or unpredictably 

reactive, it can lead to neutral or even negative emotional responses in students, which can narrow 

their attention and diminish the quality of their intellectual participation. 

 

Research by Valente, Lourenço, and Dominguez-Lara (2020) utilized structural equation modeling 

to show that a teacher's emotional intelligence significantly influences student engagement, both 

directly and indirectly through motivational factors. This supports the dual-pathway model of 

teacher emotional intelligence that theoretical frameworks have suggested for a while, but which 

empirical studies have only recently started to explore. Additionally, Aldrup, Carstensen, Köller, 

and Klusmann (2020) found that teachers with strong emotional skills were associated with higher 

student satisfaction, increased engagement, and lower emotional exhaustion, indicating that 

emotionally intelligent teaching not only benefits students' well-being but also enhances their 

academic participation. 

7. Academic Motivation as a Mediating Variable 

One of the most important developments in recent research on teacher emotional intelligence is the 

increasing awareness that academic motivation might not just be a result of emotionally intelligent 

teaching, but also a key psychological factor that helps transfer the impact of a teacher's emotional 

skills to how actively students participate. This idea places motivation as the internal psychological 

link between the quality of relationships in the classroom—shaped by the teacher's emotional 

intelligence—and the visible behaviors, emotions, and cognitive responses that show student 

engagement. 
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The reasoning behind this mediating role is supported by several overlapping theories. For instance, 

self-determination theory suggests that the supportive environment created by emotionally 

intelligent teaching meets students' basic psychological needs. When these needs are fulfilled, they 

foster intrinsic motivation, which drives the specific behaviors and mental efforts that lead to 

engagement. In this process, motivation acts as the immediate cause of engagement, while teacher 

emotional intelligence serves as a broader environmental factor that influences motivation. 

Similarly, the prosocial classroom framework indicates a step-by-step process where a teacher's 

emotional competence first shapes the relational and environmental conditions, which then influence 

motivational states, ultimately determining how well and how much students participate. 

Research has shown that academic motivation plays a crucial mediating role in student engagement. 

For instance, a study by Frenzel, Goetz, Lüdtke, Pekrun, and Sutton (2009) highlighted how teacher 

enthusiasm can spark student enjoyment and boost intrinsic motivation, which ultimately leads to 

greater academic engagement. This provided early evidence for a motivational mediation pathway. 

Similarly, Wentzel (1997) discovered that when students feel supported by their teachers, it 

positively impacts their academic motivation—specifically their goals and self-regulation strategies. 

This support then mediates the connection between teacher backing and students' academic 

engagement and success. 

More recently, researchers have employed formal mediation analysis with bootstrapping techniques 

to rigorously test these indirect pathways. They consistently find that the influence of a teacher's 

emotional competence on student engagement, through motivational factors, is not only statistically 

significant but also practically meaningful, often representing a large portion of the overall effect. 

Understanding the mediating role of motivation carries important practical implications. It indicates 

that the journey from emotionally intelligent teaching to improved classroom engagement isn’t just 

a straight line; it weaves through the internal motivational experiences of students. Therefore, 

initiatives aimed at enhancing classroom engagement by developing teachers' emotional intelligence 

are likely to be effective partly because they nurture students' motivational states. Focusing on these 

motivational processes—like fostering intrinsic interest, boosting academic self-efficacy, and 

encouraging goal orientation—is essential for maximizing the benefits of emotionally intelligent 

teaching. 

 

8. Teacher Emotional Labour and Professional Well-being 

One key aspect of the connection between a teacher's emotional intelligence and student outcomes 

that recent literature is increasingly focusing on is the impact of emotional labor in teachers' 

professional lives. Hochschild (1983) first introduced the idea of emotional labor to explain how 

managing feelings is part of performing a job, and since then, many researchers have applied this 

concept to teaching. They’ve shown that teachers engage in a significant amount of emotional 

labor every day—balancing their own emotional responses, showing the emotions expected by 

their institutions, and handling the emotional complexities of classroom relationships. 

 

The quality of this emotional labor directly affects both the well-being of teachers and the 

experiences of their students. Research differentiates between surface acting—where teachers put 

on emotions they don’t actually feel—and deep acting—where teachers genuinely adjust their 
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internal feelings to meet professional standards. Teachers who mostly rely on surface acting often 

face higher levels of emotional exhaustion and burnout, while those who practice deep acting tend 

to find more genuine job satisfaction and build real emotional connections with their students, which 

boosts motivation and engagement. Emotional intelligence in teachers is linked both theoretically 

and empirically to these deeper, more authentic emotional labor strategies, indicating that teachers 

who are emotionally skilled are not only more effective in their classrooms but also more likely to 

sustain their careers over time. 

Jennings and Greenberg (2009) made a compelling case for including teacher well-being in the 

prosocial classroom framework. They pointed out that when teachers are constantly stressed and 

emotionally drained, they struggle to provide the relational and emotional support that fosters a 

positive classroom environment. This insight carries significant weight for educational institutions 

and policymakers: prioritizing the emotional intelligence and well-being of teachers isn't just a way 

to boost student success; it's essential for ensuring that effective teaching can thrive in a landscape 

where teacher retention and burnout are major concerns. 

9. Empirical Evidence: A Synthesis of Key Studies 

The body of research on how teacher emotional intelligence impacts student outcomes has really 

expanded since the early 2000s. It’s produced a wide range of findings from studies that use different 

methods, measurement tools, sample types, and analytical approaches. This summary highlights the 

most consistent and significant trends that have emerged from this research. 

 

One clear trend is the positive link between a teacher's emotional intelligence and the quality of their 

relationships with students. Research from various countries and educational settings shows that 

teachers who are more emotionally intelligent tend to build warmer, more supportive, and trusting 

connections with their students. These strong relationships, in turn, lead to better motivation and 

academic performance among students. The meta-analysis by Roorda et al. (2011) offers the most 

compelling evidence for this connection, showing significant positive relationships between the 

quality of teacher-student interactions and student engagement across seventy-nine studies. 

Another consistent finding is the positive relationship between teacher emotional intelligence and 

the overall classroom climate. Various studies that used observer ratings, student feedback, and self-

reports have shown that emotionally intelligent teachers foster classroom environments that are 

warmer, safer, and filled with mutual respect and emotional responsiveness. Brackett et al. (2011) 

provided particularly strong evidence through classroom observations, showing that independently 

rated emotional climate in classrooms was significantly linked to teacher emotional intelligence, 

which helps to sidestep the common issues of relying solely on survey data from one source. 

One clear trend that stands out is the strong link between a teacher's emotional intelligence and their 

students' academic motivation. Research shows that this connection has effect sizes that range from 

moderate to large. The key factors that consistently come up include meeting students' psychological 

needs for autonomy, competence, and relatedness, encouraging intrinsic motivation rather than 

relying on external rewards, and fostering academic self-efficacy through supportive feedback and 

good communication. 

Another notable trend is the positive relationship between a teacher's emotional intelligence and 

student engagement in the classroom, which encompasses behavioral, emotional, and cognitive 
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participation. The evidence for emotional engagement is particularly robust, supporting the idea that 

emotions can be contagious and that the classroom climate plays a significant role in how teachers' 

feelings influence students' emotional experiences. There's also a growing body of evidence for 

cognitive engagement, with recent studies showing that the psychological safety fostered by 

emotionally intelligent teaching encourages students to take intellectual risks and invest deeply in 

their learning, which are hallmarks of high-level classroom participation. 

Lastly, there's an emerging pattern highlighting the role of academic motivation as a mediator in the 

relationship between teacher emotional intelligence and classroom engagement. Research using 

formal mediation analysis has consistently shown that motivation plays a partial mediating role in 

this relationship, with indirect effects that are not only statistically significant but also practically 

important, typically accounting for 40 to 60 percent of the overall impact of teacher emotional 

intelligence on student engagement. 

 

10. Methodological Considerations and Limitations of Existing Research 

While the research on teacher emotional intelligence and its impact on student outcomes shows a 

generally positive trend, it does come with some significant methodological issues that make it hard 

to draw firm conclusions and highlight key areas for future exploration. 

One major issue is that most studies rely on cross-sectional designs. This means they gather data at 

just one point in time, which limits our ability to explore causal relationships, developmental 

changes, or the long-term effects of teacher emotional intelligence on students. Cross-sectional 

studies can show correlations and predictions, but they can’t prove that teacher emotional 

intelligence directly leads to better student motivation and engagement. It’s also possible that 

motivated and engaged students might inspire teachers to be more emotionally responsive, making 

it tough to rigorously test these ideas without longitudinal or experimental data. 

Another challenge is the heavy reliance on self-report measures for both teacher emotional 

intelligence and student outcomes in many studies. This can lead to common method variance, where 

the correlations between variables are artificially inflated because they’re all measured in the same 

way at the same time. Some studies have tried to tackle this by using multiple sources—like getting 

student perceptions or observer ratings for teacher emotional intelligence while measuring student 

outcomes through self-reports—but many haven’t. As a result, it’s hard to know just how much 

common method variance is affecting the effect size estimates in this field without comparative 

method studies. 

One major limitation is the inconsistency in measurement tools used across different studies, which 

complicates direct comparisons of results and raises concerns about the validity of the constructs 

being measured. For instance, teacher emotional intelligence has been assessed through various 

methods, including ability-based performance tests, self-report trait scales, student perception 

surveys, and observer ratings. Each of these approaches highlights different facets of the broader 

emotional intelligence concept. Similarly, student motivation has been defined in terms of intrinsic 

motivation, identified regulation, amotivation, academic self-efficacy, and goal orientation. 

Classroom engagement, on the other hand, has been evaluated through specific behaviors, overall 

self-reported engagement, and observer assessments of classroom participation. This variety in 
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measurement across studies means that findings aren't easily comparable, and any meta-analysis 

needs to carefully consider the differences in concepts and how they are operationalized. 

Another limitation is that most of the existing research is focused on Western educational contexts, 

especially in North America and Western Europe, with much less empirical evidence coming from 

South Asian, African, Middle Eastern, and Latin American educational settings. Since cultural 

norms play a significant role in shaping how emotional behaviors are expressed, interpreted, and 

understood in both professional and educational environments, we can't simply assume that findings 

from Western studies apply to non-Western contexts. This calls for thorough cross-cultural 

investigations to truly understand these dynamics. 

11. A Proposed Conceptual Model 

Based on the theoretical frameworks and empirical evidence we've discussed, we can propose a 

conceptual model that illustrates how teacher emotional intelligence relates to student learning 

outcomes. This model highlights the various direct and indirect ways that emotionally aware 

teaching influences students' motivation and participation. 

At the core of this model is teacher emotional intelligence, which we can break down using the four 

branches of the Mayer–Salovey–Caruso ability model: emotional perception, facilitation, 

understanding, and management. Additionally, we consider the competency-based aspects identified 

by Goleman, such as self-awareness, self-regulation, empathy, and social skills. In this model, 

teacher emotional intelligence acts as a key factor that shapes all subsequent processes by affecting 

the quality and nature of how teachers behave professionally. 

The impact of teacher emotional intelligence is primarily felt through two main mechanisms: the 

quality of relationships between teachers and students, and the emotional atmosphere within the 

classroom. Teachers who are emotionally intelligent tend to build warmer, more responsive, and 

trusting relationships with their students. They also foster classroom environments that are marked 

by psychological safety, warmth, and motivational support. These relational and environmental 

factors create the immediate psychological backdrop for students' motivation and engagement 

experiences. 

The way emotionally intelligent teaching shapes the classroom environment and climate plays a 

significant role in boosting students' academic motivation. This happens through two main pathways 

highlighted by self-determination theory: first, by directly meeting students' psychological needs for 

autonomy, competence, and relatedness; and second, by helping students internalize motivation, 

turning externally driven academic behaviors into more self-directed actions. When we talk about 

academic motivation—especially in its intrinsic and identified forms—it becomes the key 

psychological factor that drives students' overall engagement in the classroom, touching on 

behavioral, emotional, and cognitive aspects. 

 

Moreover, a teacher's emotional intelligence directly impacts classroom engagement, particularly in 

terms of emotional involvement. This occurs through emotional contagion, where a teacher's 

positive emotions are passed on to students, and through the quality of the teacher-student 

relationship, which influences how willing students are to participate, ask questions, take intellectual 

risks, and put in cognitive effort, regardless of their usual motivational tendencies. 
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The model we're proposing includes both a mediated pathway—where the effect of a teacher's 

emotional intelligence on classroom engagement is channeled through fostering academic 

motivation—and a direct pathway—where this emotional intelligence affects engagement through 

emotional contagion and the quality of relationships, independent of conscious motivational 

processes. This dual-pathway approach aligns with recent findings from studies that have started to 

explore partial mediation, offering a more nuanced and comprehensive understanding of how 

teachers' emotional influence operates compared to simpler, single-pathway models. 

12. Educational Implications 

12.1 Teacher Education and Professional Development 

The compelling evidence discussed in this article makes a strong case for weaving emotional 

intelligence training into both pre-service teacher education programs and ongoing professional 

development. If a teacher's emotional intelligence plays a crucial role in boosting student motivation 

and engagement in the classroom, then any teacher education that overlooks the development of 

these emotional skills is not adequately preparing educators for an essential part of their job. Pre-

service programs should incorporate structured, hands-on, and reflective training in areas like 

emotional perception, emotional regulation, empathic communication, and delivering emotionally 

intelligent feedback as fundamental skills, right alongside subject knowledge and teaching methods. 

12.2 Institutional Policy and Teacher Appraisal 

Educational institutions and policymakers really need to start recognizing emotional competence as 

a key part of teacher effectiveness in their professional standards and evaluation systems. Right now, 

the lack of focus on emotional intelligence in most teacher competency frameworks shows that we’re 

stuck in an outdated way of thinking about what makes a great teacher. By reforming these 

frameworks based on solid evidence, we can send a clear message to the teaching profession that 

emotional competence matters. This would not only hold institutions accountable for fostering these 

skills but also ensure that teacher evaluations reflect the important relational and emotional aspects 

of teaching quality that research shows are crucial for student learning. 

12.3 Classroom Practice 

When it comes to everyday classroom practices, the insights shared in this article highlight how 

teachers can significantly boost student motivation and engagement. This can be achieved by being 

mindful of the emotional tone in their teaching interactions. By showing genuine enthusiasm, 

offering thoughtful feedback, fostering a safe environment for students to take intellectual risks, 

recognizing their efforts and progress, and responding to signs of disengagement with empathy and 

flexibility, teachers can make a real difference. The best part? These approaches don’t require fancy 

resources or specialized programs; they simply stem from the everyday emotional quality of the 

interactions that shape classroom life. 

13. Future Research Directions 

The combination of existing evidence and the recognition of methodological gaps highlights several 

key priorities for future research in this area. First off, we really need longitudinal and experimental 

designs to figure out the causal dynamics of the TEI–AM–CE relationship. It’s also crucial to test 

whether structured emotional intelligence training can actually lead to real improvements in student 

motivation and engagement. Conducting randomized controlled trials on teacher emotional 
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intelligence training programs, with measurements taken before and after the intervention, would 

give us the strongest evidence for causality and help shape effective professional development. 

Next, using a multi-method approach in research—like combining ability-based TEI assessments, 

observer ratings of emotional behavior in the classroom, student perception surveys, and 

independent evaluations of student engagement—would tackle the common issue of method 

variance found in single-source studies. This would provide a more valid and comprehensive 

understanding of the relationships we’re looking into. 

Lastly, we need cross-cultural and cross-contextual research to determine how generalizable our 

findings are across the diverse educational environments where teaching and learning occur. 

Comparative studies that explore the TEI–AM–CE relationship in various national, cultural, 

institutional, and socioeconomic contexts would shed light on both the universal aspects of 

emotionally intelligent teaching and the culturally specific factors that influence its expression and 

impact. 

To deepen our understanding of how teacher emotional intelligence works, it would be beneficial to 

explore additional mediating and moderating factors within a broader structural model. Elements 

like classroom climate, the quality of teacher-student relationships, student attachment styles, peer 

relationship quality, and the overall school culture are all valid components that future studies could 

examine and validate. 

 

Moreover, incorporating qualitative and mixed-methods research would enrich the quantitative 

findings by offering detailed insights into how teacher emotional intelligence is perceived, 

expressed, and understood in real classroom interactions. This approach would shed light on the 

personal and relational aspects of emotionally intelligent teaching that numbers alone simply can't 

capture. 

14. Conclusion 

The current research on teacher emotional intelligence and its impact on student learning outcomes 

leads to several strong, consistent, and meaningful conclusions. Teacher emotional intelligence is 

not just a concept; it's a measurable trait that has real implications for the profession. It plays a crucial 

role in positively influencing students' academic motivation and engagement in the classroom 

through various interconnected factors. These include the quality of relationships between teachers 

and students, the emotional atmosphere in the classroom, the fulfillment of students' basic 

psychological needs, and the ways in which teachers' emotions can affect their students' emotional 

experiences. Academic motivation acts as a key link that helps translate the benefits of emotionally 

intelligent teaching into greater student participation, a connection that has been backed by formal 

mediation analysis in recent studies. 

 

The significance of these findings for teacher training, professional growth, school policies, and 

classroom practices cannot be overstated. Educational systems that focus solely on cognitive and 

instructional skills while ignoring the emotional and relational aspects highlighted by this research 

are missing out on a powerful and accessible way to enhance the quality of students' learning 

experiences. Investing in teachers' emotional intelligence is, based on the evidence presented in this 
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article, a smart investment in the motivation, engagement, and long-term academic success of their 

students, as well as in the overall health of the educational communities they help foster. 

The classroom isn't just a place where lessons are taught; it's a dynamic environment where the 

emotional presence, responsiveness, and wisdom of the teacher play a crucial role in shaping how 

students experience learning. That's why understanding and nurturing a teacher's emotional 

intelligence isn't just an afterthought in educational research and practice—it's absolutely vital for 

ensuring that education is meaningful, equitable, and of high quality. 
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